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Examples of the positive
Influence of grant projects in
the world

Bridging the health care gap in Mongolia
with smartphones

Area of focus: Fighting disease

Host sponsor: Rotary Club of Khuree,
Mongolia

International sponsor: Rotary Club of
Cheonan-Dosol, Korea

Total budget: $50,000

Background: More than 300 villages in
Mongolia are so remote that access to
advanced health services is limited.

Scope: Doctors in 55 villages received
smartphones and training in a tele-dermatology
system through a user-friendly app.

Fun fact: The app was developed in Mongolia.

Source: https://www.rotary.org/en/top-global-grant-projects
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Taking cancer screening on the road in India
Area of focus: Fighting disease

Host sponsor: Rotary Club of Madras East, India
International sponsor: Rotary Club of San Antonio,
Texas, USA

Total budget: $70,242

Background: India has more than 800,000 new ¢
cancer every year; many people, especiallyin rur
are not aware of, cannot afford, or are afraid of s
for the disease. Late diagnosis of breast and cervi
cancer leads to high mortality rates.

Scope: Rotarians identified a significant public heal
problem in their area, then found a strong cooperatin
organization to work with. They helped design a speci
vehicle to bring screenings to women in rural areas an
mobilized their networks to ensure that the mobile uni
would reach as many women as possible.
Impact: 3,650 women were screened during th
Top tip: Cooperate with an organization that |
experienced in the work your club plans to



https://www.rotary.org/en/top-global-grant-projects

Location of the granted projects

General information:

Grand Total of the Projects - 32

Regional Development Projects - 14

in 10 regions of Ukraine: Vinnytsia, Vo-
lyn, Dnipropetrovsk, Zakarpattya, Ivano-
Frankivsk, Lviv, Odesa, Rivne, Kheml-
nytskyi and Cherkasy.

Projects to Support Internally
Displaced Persons (IDPs) - 18

in 14 regions of Ukraine: Vinnytsia, Dni-
propetrovsk, Donetsk, Zaporizhia, Zhyto-
myr, Kirovohrad, Kyiv, Luhansk, Mykolaiy,
Poltava, Ternopil, Kharkiv, Kherson and
Chernivtsi.

Source: Grants awarded under the EU-funded Programme “Support
Development Policy” hittps://www.surdp.eu/uploads/files/SURDP G
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Grants awarded under the EU-funded Programme
“Support to Ukraine’s Regional Development Policy”

\ ’ Regional Development Project
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[TpoexT perioHaNLHOro PO3BHUTKY

Project to Support IDPs
MpoexT nigrpumkn BI1O

Brochure. pdf

Micue BnpoBaKeHHs TPAHTOBUX NMPOEKTIB

3aransua indopmania:

Besoro npoexris - 32

[Ipoexru perioHaILHOro poasuTKYy - 14

v 10 obnacrax Yepaiuu: BinHuubKil,
Boauucskii, Auinponerposcskii, 3axkap-
narcekiit, Isavo-@pankiscukii, Jlusis-
cokil, Opecukin, Pisnencukin, Xmens-
HUULKII Ta Yepracskii.

[IpoexTH NIATPHMKH BHYTPILIHLO
nepemimennx ocié (BI10) -18

y 14 obnacrax Yepaiuu: Binsuuskii,
Auinponerposcekiit, Moneuwkii, Xuro-
MHpCLKIN, Janopiskii, Kiposorpagcskii,
Kuiscokiin, Jlyraucoxii, Mukonaiscekiid,
MNosarascekin, Tepuoninscexii, Xapkis-
cukiit, Xepeoncenkii Ta Hepuieeybkii

2% | 13

ar


https://www.surdp.eu/uploads/files/SURDP_GRANT_Brochure.pdf

COURSE TOPICS

1. The concept of project management. Management basics of project management.
2. Types of projects.

3. The project life cycle, its main stages. Design and management of project subsystems.
4. Specificity of international projects. Finding suitable partners abroad.

5. Allocation of areas of responsibility and resources. Affiliate agreement.

6. Identification and problem statement of the project.

7.1dentification of project target groups.

8. Purpose, tasks and methods of project implementation. Project Summary.

9. Development of the project implementation plan.

10. Determination of expected results of project implementation.

11. Project evaluation and budget.

12. Project monitoring. Change management and project completion.

13. Project management system in the organization in practice.

14. Project resources and communications.

15.The project team. Project control and regulation.




